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REPORT NO. 6 
PARENT INVOLVEMENT COMMITTEE 

TO: The Committee of the Whole (Public) DATE:  20 September 2017 

A meeting of the Parent Involvement Committee was held this evening in the 
Trustees’ Committee Room, 133 Greenbank Road, Ottawa, commencing at 6:09 p.m. 
with Mostafizur Khan in the chair and the following in attendance: 

 
PARENT MEMBERS:  Diana Mills, Carm Janneteau, Dana El-Chammaa and 

Susan Fullerton. 

OCASC MEMBERS: Malaka Hendela (electronic communication). 

COMMUNITY REPRESENTATIVE: Marisa Moher and Susan Ingram. 

NON-VOTING MEMBERS: Lynn Scott, Trustee. 

STAFF:  Nadia Towaij, Superintendent of Instruction; Michèle Giroux, Executive 
Officer, Corporate Services; Engy Abdel Masieh, Policy Analyst; and Nicole Guthrie, 
Board/Committee Coordinator. 
 

1. Call to Order 

Chair Khan called the meeting to order at 6:09 p.m. 

2. Approval of Agenda 

 Moved by Susan Fullerton, 
 THAT the agenda be approved. 

    - Carried –  

3. Approval of Minutes 

Moved by Susan Fullerton 
  THAT Report 5, dated 11 May 2017 be received. 
 

 Susan Ingram requested that she be added to the list of members present. 

 
Moved by Susan Fullerton 
  THAT Report 5, dated 11 May 2017 be received, as amended 
 
   - Carried – 
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4. Director’s Report  

Superintendent Towaij provided the following update to the Committee: 

 Principals and teachers are reporting a smooth transition back to classes; 

 The Facilities Department managed $51M of renovations, upgrades, and 
building maintenance in schools throughout the District this past summer;  

 The Education Quality and Accountability Office (EQAO) has released the 
2016-2017 results.  The provincial results were stable or had a downward 
trend in most categories and in particular, a downward trend in 
mathematics.  At the district level, results in all ten assessment categories 
remained unchanged or have declined; 

 The District had some success in closing achievement gaps with special 
education students (excluding gifted) and all students in all three 
assessment areas in both grades 3 and 6, as well as in Grade 9 Applied 
Math; 

 The senior team is discussing the results to determine ways to use the 
data to inform thinking and practice;  

 Based on the preliminary review of the data, several strategies have 
already been identified.  Mathematics will continue to be a priority area of 
focus with the implementation of year 2 of the provincial Renewed Math 
Strategy;  

 The District recently undertook some professional development (PD) with 
principals, and vice-principals on equity; and  

 Staff met Patrick Case, the new Assistant Deputy Minister (ADM), 
Education Equity Secretariat. At this meeting Mr. Case shared information 
about future changes to the Parents Reaching Out (PRO) grants to 
increase parent engagement for racialized parents. Equity will be a focus 
for the Ministry and the District this year.  

During discussion, and in response to questions, the following points were noted: 

 The preliminary EQAO results for specific District schools are available on 
the EQAO website; 

 School principals may share and discuss school-specific data with parent 
council. The information may assist the parent council in understanding 
and communicating how can parents can mobilise and support students 
learning at home and at school. The Research, Evaluation and Analytics 
Division (READ) is working with principals and vice-principals to build their 
data literacy skills;  

 Trustee Scott noted that the EQAO data is one piece of the school 
learning plan and that there are opportunities for parents to provide input 
into the school learning plan; 

 Teachers are making use of the EQAO data to understand their students;  

 In response to a query from Ms. Hendela regarding the process for 
reporting EQAO information to parent councils and parents, Executive 
Officer Giroux noted parents will receive the individual student reports. 
School principals may provide the EQAO data as an update while others 
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may choose to have a broader discussion with Parent Council. The data 
will help principals build school learning plans; 

 Ms. Hendela expressed the view that it would be helpful if the District 
could provide parents and parent councils with guiding questions to help 
inform discussion on the EQAO results;   

 Ms. Hendela requested that as information becomes available regarding 
the changes to PRO Grants to fund projects related to equity it be made 
available to Parent Councils and Ottawa-Carleton Assembly of School 
Councils (OCASC);  

 Ms. Moher queried the plan for sharing of racialized data with partner 
agencies. Executive Officer Giroux noted that the legislation applies to all 
organizations funded by the province and is therefore not unique to the 
District. The District must determine when and how to collect the data and 
subsequently how to use the data; 

 Ms. Mills expressed the view that in light of the new ADM’s focus on  
racialized data collection she would be supportive of culturally focused 
learning plans; 

 In response to a query from Trustee Scott regarding the sharing of 
racialized data between Districts and organizations, Executive Officer 
Giroux noted any data sharing will need to be balanced with provisions 
around human rights and freedom of information legislation; and  

 Superintendent Towaij noted that in addition to the standardized testing of 
the EQAO, the data collection also requires the student to complete a 
questionnaire. Captured within this data are valuable insights to the 
student mindset which can be equally as useful to principals and teachers.   

 

5. Report 17-070 Establishment of a Membership Sub-Committee 

Your Committee had before it Report 17-070 seeking approval to establish and 
appoint members to the Parent Involvement Committee (PIC) membership sub-
committee. 

 
Executive Officer Giroux advised that the Committee is required to convene a 

membership sub-committee annually and appoint members for either a one-year or  
two-year term. This year, there will be 4 vacant parent member positions, 2 OCASC 
parent positions, and 2 community representative positions. Members whose terms are 
expiring this year were invited to advise Engy Masieh if they wish to continue on the 
Committee.  Executive Officer Giroux noted that staff has arranged for advertising and 
the sub-committee would make its recommendation to the PIC in November.  

 
Diana Mills volunteered to be the parent member on the membership sub-

committee.  
 
Morisa Moher volunteered to be the community representative on the  

membership sub–committee.  
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The Parent Involvement Committee confirmed the appointments of Diana Mills 
and Marisa Moher to the membership sub-committee. 

 

6. Demonstration of new OCDSB Website, Parent Portal and School 
Websites 

During discussion of the new OCDSB website, the following points were noted: 

 Clicking on the logo always returns the user to the home page; 

 The new website features browse aloud functionality; 

 450 students were registered for elementary school using the new online 
registration portal; 

 The “How Do I” feature contains a growing collection of popular topics. 
This page is ever evolving as questions and inquiries are submitted; 

 The advanced news function has allowed the District to own its own 
storytelling. This section of the site will allow parents to easily access 
news features quickly; 

 The District was able to complete and launch the parent portal one year 
earlier than planned. Parents can access a variety of helpful applications 
through the portal.  

 School Cash Online is one application available in the parent portal. When 
School Cash Online is available throughout the District, parents can log 
into their account and pay for school-based activities. School Cash Online 
is being phased into schools whose Councils bank with the school;  

 The student portal provides District students with a virtual learning 
environment. All of the tools the student will need can be accessed 
through this portal. Learning resources, communication with teachers and 
other approved learning applications are available in the portal; 

 The District anticipates the staff portal will increase teacher collaboration 
and provides staff with valuable applications in one location; 

 The school sites should all be migrated to the new platform by the end of 
October 2017. The school sites will be easier to manage as staff have 
more flexibility and editing options to ensure content is current; 

 Ms. Hendela requested that District staff provide OCASC with a 
demonstration of the new website at the October meeting; 

 In response to a query from Ms. El-Chammaa regarding registration, 
overcapacity and enrolment at Nepean High School,  Superintendent 
Towaij noted that school scheduling and timetabling has nothing to do with 
the new website or the online registration function.  Secondary registration 
happens all summer and, while there may be a capacity issue at the 
school, it should not hinder the scheduling of existing students. 
Superintendent Towaij advised that Ms. El-Chammaa follow-up directly 
with the vice-principal; 

 The new website features Google translate capabilities providing a 
translation of the site in 100 different languages. The District recognizes 
that the Google translate function is not perfect but it does convey the 
basic information. At the school level, the District can use translation and 



Parent Involvement Committee  20 September 2017 
Report 6  - 5 - 

assistance from Multi-Cultural Liaison Officers to engage and inform 
parents;  

 In response to a query from Ms. Hendela regarding plans for a French 
version of the website, Executive Officer Giroux noted that Google 
translate can be used to experience the website in French; and 

 The new website and web content conform to the World Wide Web 
Consortium Web Content Accessibility Guidelines.  

7. 2017-2018 Education Initiatives 

a. Draft PIC Workplan 
 
At the PIC agenda planning meeting on 14 September 2017, the Chair and 

Vice-Chair requested a list of key provincial and local issues that were planned 
for the 2017-2018 school year. The list, on folio 20, was provided to assist in the 
discussion and development of a PIC Work Plan for the 2017-2018 school year.  

 
During discussion of the list, the following points were noted: 

 Ministry led initiatives are identified. The District could extend an 
invitation to the Ministry to make a presentation on the new initiatives 
at the Parent Conference; 

 Trustee Scott agreed it will be important for parents to understand the 
Ministry’s proposals. She noted that if a Ministry representative cannot 
attend the conference there will be other opportunities for parent input 
during the consultation;   

 The Osgoode Area Program and Boundary Review will take place this 
fall and there will be an opportunity for parents and community to 
provide comments;  

 The implementation of the Learning Disabled (LD) review will 
continue; 

 Trustee Scott expressed the view that the racialized data collection 
will be an important element of the work of the District this year. Equity 
is a priority for both the Board and the District; 

 Trustee Scott suggested that an additional item be added to the list 
titled parent engagement with school learning plans; and  

 Chair Khan stated that further suggestions be forwarded to 
PIC@ocdsb.ca or sent directly to Executive Officer Giroux. 

 
b. PIC Meeting Schedule and Locations 

 
During discussion of the PIC Meeting Schedule and alternative locations, 

the following points were noted: 

 Upcoming PIC meeting dates include: 18 October 2017, 8 November 
2017, 10 January 2018, 7 February 2018, 18 April 2018, 16 May 2018 

 The Family Reception Centre was suggested as a location. The 
centre was receptive in the past and is an important asset to 
newcomer families;  

mailto:PIC@ocdsb.ca
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 The Parent and Family Literacy Centre was suggested;  

 Superintendent Towaij noted that there are many schools in the 
south-east part of the city that act as diverse community hubs. Many 
are home to Syrian newcomers. She would welcome the opportunity 
to host a PIC meeting at any of the schools in her portfolio;  

 The new school, Vimy Ridge Public School, was suggested; 

 Trustee Scott suggested Kanata Highlands Public School or a 
blended school such as Pinecrest Public School;  

 Schools that have recently transitioned to a grades 7 to 12 model (i.e. 
Sir Robert Borden High School, Merivale High School, or Gloucester 
High School) were suggested; and 

 The lodge at Gloucester HS may also be a meeting location for 
consideration. 

 
c. 2017-2018 Speaker Series 

 
Policy Analyst Masieh provided the Committee with the following information 

on the speaker series: 

 PIC members’ recommendations during meetings and parents 
recommendations throughout the year assist in the determination of topics 
for the series; 

 The District aims to select topics that enhance parents’ engagement with 
their children in support of their education and well-being, are in-line with 
the Strategic Plan, and support the attainment of at least one of the 
District’s exit outcomes; 

 Individual speaker are selected based on: how engaging the speaker is, 
how affordable the speaker is, the speakers availability and their 
experience in parenting and addressing large audiences; and  

 The fall speaker series features Paul Davis discussing online safety and 
Dr. Susan Hopkins on the topic of self-regulation.  

 
During discussion, and in response to questions, the following points were 

noted: 

 Ms. Janneteau noted that former speaker, Peggy Dawson was worthy of a 
return engagement; 

 Ms. Moher expressed the view that Michael Chang, an Ottawa based 
speaker who discussed the impact of technology and attachment in 
relation to time spent outdoors, may be a popular and affordable option;   

 Executive Officer Giroux noted that this year’s series was built around the 
topic of self-regulation; 

 Ms. Moher recommended that should the District decide to have a 
speaker on the subject of opioids that it be couched within the broader 
subject of harm reduction or decision-making. It would be beneficial to 
focus on the use of substances in general rather than on a particular 
substance. She noted that in addition to opioid use, binge drinking is 
another issue among youth; and   
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 Executive Officer Giroux noted that with the impending legalization of 
marijuana in 2018, the topic of substance use would be timely for the 
spring series. 

 
d. Update on Parent Conference 

 
During discussion of the Parent Conference scheduled for 18 November 

2017 the following points were noted: 

 The same half-day schedule is planned;  

 Keynote speaker, Karyn Gordon, will be afforded more time with the 
possibility of compressing the workshops to 50 minutes instead of an hour; 

 Ms. Janneteau, Ms. Ingram and Ms. Mills expressed the view that 50 
minutes is insufficient and would prefer an hour. They suggested that the 
conference be extended to 1:30 p.m. to accommodate the keynote and 
the workshops;  

 Preliminary workshop themes include math, bullying prevention, drugs, 
social media usage, routine building and a presentation from the Ministry 
on their plans for report card changes and EQAO testing;  

 Ms. Hendela indicated she would canvas OCASC member for additional 
topics;  

 Trustee Scott suggested a workshop entitled “I don’t understand what my 
kids are learning”. The workshop could feature a discussion on how to 
support learning at home, assistance with homework and age-appropriate 
cues and coaching;  

 Ms. Janneteau requested a workshop on Special Education which could 
feature a discussion on Individual Education Plans (IEP) and differentiated 
instruction; and 

 Ms. Ingram expressed the view that Renald Cousineau and his workshop 
on pathways and choosing courses was well attended and could be 
considered as an option for the 2017 conference.  

 

8. Memo 17-115, Ministry of Education Engagement on Governance 
Supports 

Your Committee had before it Memo 17-115, Ministry of Education Engagement 
on Governance Supports 

During discussion of this item, the following points were noted: 

 Trustee Scott expressed the opinion that the questions posed by the Ministry 
are interesting, specifically those surrounding trustee honoraria adding that 
the base amount has been frozen since 2006 and is tied to enrollment. She 
updated according to the Consumer Price Index (CPI) every 4 years; 

 Ms. Hendela expressed the view that electronic participation is a valuable 
tool; 

 Ms. Hendela expressed the view that the discussion on some broader 
governance issues like the Trustee Code of Conduct could be standardized 
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provincially to streamline the Board so that they are more focused on 
decisions that impact students every day; 

 Executive Officer Giroux expressed the view that there must be a balance 
between local autonomy and Ministry direction and hoped the input would 
help strengthen board governance; 

 Trustee Scott stated that the District policy allows for two consecutive one 
year terms for student trustees; and 

 Trustee Scott anticipated that the discussion regarding the broadening of the 
Director of Education qualifications could permit a broader range of 
individuals to apply as Directors. Currently, an individual must be a 
supervisory officer in Ontario with teaching qualifications. Input and changes 
on this subject may result in individuals from other sectors to be considered.  

 

9. Member Information 

a. OCASC Report  

The following OCASC report was provided: 

 Maleka Hendela and Christine Moulaison are co-chairs of OCASC; 

 The first OCASC meeting is scheduled for 21 September 2017; and 

 Improving parent councils across the District will be a focus this year. 
 

10. New Business, Update on Recent Initiatives, News, Innovations 

There was no new business. 

11. Adjournment  

The meeting adjourned at 8:17 p.m.  
 
 
 Mostafizur Khan 
 Chair 
 Parent Involvement Committee 
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